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Understanding the school organization and the role of the middle
leaders:
Organizing previous research and

“Management of middle up / down, plus side”

FUKANO Yasuhisa

Recent school reforms have been expected to be the ones from inside the school, such as school
as a team and active learning. However, contrary to the progress of the reform, the success or
failure of the reform is still unclear because the schools have reported “feeling of fatigue” and
“anxiety about the future” as well as “insufficient teachers and lack of competence”. Therefore,
prior studies were organized on how to understand the school organization, and the framework
of the reform measures was based on the pan-lid school organization view, and there was a
discrepancy between the actual school with a complex organizational structure and the pan-lid
school organization. It revealed that, furthermore, the role of the middle leader according to the

characteristics of the school organization was examined.

- 108 -





